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       MINUTES OF MEETING

An in person meeting of the COSCA Board was held on Monday 18th August 2025 from 11 am to 12.30pm on Zoom. 

1. PRESENT

Jan Kerr				Chair/ Training; Recognition Scheme
Jill Whitfield				Vice Chair, Rurality
Ashlie McVey			             Accreditation – Counsellors and Trainers
Lisa McGilvray				Ethics
Martha Pollard			Research
Stuart Valentine			Relationship Counselling
Linda McLachlan			Specialist Counselling Agencies: Alcohol Drugs, Bereavement
Daniel Reilly				Lay Representative Co-optee
Brian Magee				(in attendance)
Christina Oliver	 		(Minute Recorder)

2. WELCOME AND APOLOGIES

The chair welcomed Board members.

Apologies: Craig Ferguson.
Non- Attendance: Eleni Kepelian and Tatjana Hine
      
3. CONFLICTS OF INTERESTS			
No conflicts of interest.



4. MINUTES OF MEETING		
4.1 Board Meeting of 12th May 2025
Paper previously circulated.	
Decision: Consent granted for minutes.

4.2 Redactions of Minutes: 12th May 2025		
No redactions were suggested.


4.3 Matters Arising: 12th May 2025
JK invited BM to update the Board on any matters arising. 
BM noted that under agenda item 5.5, Lay Representative Vacancy, there are two nominations for election to the Board, effectively replacing Rurality and Statutory Services. JK will announce these names at the AGM, after which they will become Board members.
BM reminded Board members of Companies House identity verification requirements, which are legally required for trustees and Board members by 18th November 2025.
BM noted that OSCR has introduced a new system for charity trustee details to be entered into its system, which is ongoing and will go live next year. BM will action the above entries.
BM reported that the National Counselling Agency meeting took place on 3rd June 2025, attended by the relevant chief executives/lead persons. Another meeting will be held later this year in October/November. SV who attended confirmed it was a good meeting and welcomed its resumption.
BM reported that regarding agenda item 12.1, the Supreme Court ruling on biological sex, a statement was issued to members following the last Board meeting. The statement was supportive of those affected and reinforced the importance of non-discriminatory practice across all communities. BM noted there is no comprehensive guidance yet from the Scottish Government covering all aspects of this ruling.

5. OVERVIEW
5.1 Information on items 5.5, 5.6, 5.7, 5.8, 5.9, 5.10, and 5.11.
Paper previously circulated.





DEVELOPING, COMMUNICATING AND MARKETING COSCA:
5.2 COSCA Corporate Affairs Group
Paper previously circulated.
JK thanked the group for the regular update, noting it was always informative.

5.3 COSCA AGM 2025	
Paper previously circulated.
JK noted this item covered promotional information and invitations to attend COSCA’s AGM on 3rd September 2025 at The Barracks, Stirling.

5.4 Area of Interest Report – Rurality
Paper previously circulated.
JK thanked JW for her report, highlighting that it was her final report as a Board member.
JW noted that referring to the development plan, Trustees’ Report, and previous minutes was useful in preparing the report. She reflected that serving on the Board had been interesting and rewarding, and that her experience as a university counsellor, online counsellor and working at the University of Highlands and Islands contributed positively.
BM added that the questions raised in the report were insightful. He suggested analysing online training delivery versus rurality to assess supply and demand, noting that expanding access to training is a key COSCA objective.

5.5 Lay Representative Vacancy	
Information in overview document 5.1.

JK noted that the application form and briefing pack for the remaining lay representative vacancy is on the COSCA website under vacancies, with a submission deadline of 15th August 2025.
BM reported there has been no interest yet.

Developing and Promoting Systems and Standards:

Increasing Access to Services:

Increasing Access to Training, Knowledge and Information:

5.6 COSCA Annual Renewal Application
Information in overview document 5.1.

JK thanked BM for meeting submission requirements, noting it reflected the hard work ensuring all standards were met.

BM noted that PSA’s observation on EDI training has been addressed multiple times, including during submitting evidence to meet PSA’s new EDI standard.  COSCA maintains a standing agenda item, an EDI recruitment and selection strategy, an Equal Opportunities Policy, and a Code of Practice. However, PSA has highlighted again EDI recruitment training and the recipients of that training should be to COSCA’s Board, staff and volunteers. 
BM suggested arranging online EDI training for Board members, staff, and volunteers, with recordings available for those unable to attend. BM has approached a potential training provider and is awaiting a response, but will also speak with PSA for further clarification on the need for the above training.

BM further noted that PSA requested plans for data collected from the EDI survey, but it was  not clear if PSA had taken fuil account of the analysis that COSCA had already done on the date and which had been submitted to it as evidence under its new EDI standard.

LM suggested identifying other organisations as examples. BM agreed to raise the above points directly with PSA.


5.7 PSA Collaborative Meeting
[bookmark: _Hlk209697296]Information in overview document 5.1.	

JK noted that the meeting on 17th June 2025 focused on PSA’s consultation responses regarding standards for regulators and accredited registers, with 174 responses from statutory regulators, 14 from accredited registers, and 20 from members of the public.

BM noted that PSA’s focus on culture as a standard was reduced and that police checks are still under discussion. Alignment between statutory regulators and accredited registers will continue, but at our request, retaining necessary distinctions.

5.8 PSA’s Standards Review consultation Outcomes
Information in overview document 5.1.
Covered under item 5.7.

5.9 Guidance on Student Practice Placements	
[bookmark: _Hlk209697407]Information in overview document 5.1.

JK noted that guidance clarifies placement arrangements and the contractual relationships between training providers, placement providers, supervisors, and students.

The rationale behind the student placements is clearly explained and hopefully the new guidance both encourages and incentivises potential placement providers to offer some more, or new, opportunities for students to practise. 

BM reported that new guidance had been produced and piloted with recognised organisations, alongside a short survey. The aim is to encourage organisations that do not currently offer student placements to consider doing so, by highlighting benefits and addressing perceived barriers. This follows feedback from students on some validated courses about the difficulties they face in securing placements.


Informing and Influencing Policy Making:

5.10 Scottish Government Counselling in Schools Project	
[bookmark: _Hlk209697433]Information in overview document 5.1.

JK noted that the proposed changes to the SG’s guidance in relation to the recruitment of counsellors in schools submitted by COSCA and BACP to the Scottish Government was accepted. It is now included in the official guidance offered by the Scottish Government on recruitment. 
This should mean that registered rather than accredited counsellors will be able to apply for these posts, where it seemed to be a bit of confusion before.

SV congratulated BM and said that is it great that we were able to work in partnership with BACP to get that change and that it is very reassuring.

5.11 VAT Letter to the Treasury	
Information in overview document 5.1.

JK noted that COSCA is one of the signatories to the letter.
BM noted uncertainty about the applicability of exemptions for COSCA registrants, given the lack of information to hand on salaries. The letter highlighted the inequality between statutory registers (which are exempt) and accredited registers (which are not). BM said that COSCA should be supportive of efforts to address this in the interests of our registrants who may benefit.


6. CONSENT AGENDA ITEMS 

Developing, Communicating and Marketing COSCA: 
	
6.1 Financial Report to June 2025
Paper previously circulated.

JK asked for the Board’s consent to the report. 

Decision: Consent granted.







6.2 Report of the Treasurer to June 2025
Paper previously circulated.

JK acknowledged that it is gratifying to know that this period from April to June has shown a positive figure, compared to a projected budget negative.

JK thanks TH and Alan Smith for compiling these reports. 

JK asked for the Board’s consent to the report. 

Decision: Consent granted


6.3 Draft Trustees Report 2024-25
[bookmark: _Hlk209697579]Paper previously circulated.

JK referred to the annual report as comprehensive, noting that over 90% of the development plan’s performance indicators had been achieved, and praised the dedication of COSCA’s small team of staff and volunteers, expressing gratitude on behalf of the Board. JK highlighted the positive financial outcome, with a surplus of nearly £12,000 providing a buffer for the organisation’s continuity, particularly in challenging times.

JW echoed JK’s comments, highlighting the impressive achievements of COSCA given its limited resources, as reflected in the Trustees’ Report

LM raised a point about training distribution, noting that Strathclyde University is now promoting its own supervision course. They suggested COSCA consider ways of marketing supervision training to those who have completed counselling skills and diploma courses, as a potential income stream. LM acknowledged the need to operate within GDPR requirements and highlighted the issue of low numbers on supervision courses, suggesting further promotion may be worthwhile given the new competition.

JK asked for the Board’s consent to the report. 

Decision: Consent granted


7. RISKS

7.1 Assessment of New Risks to Clients 

JK asked the Board if anyone wished to make any comments. 

LMcL highlighted concerns about the growing use of artificial intelligence in counselling, particularly regarding client data ownership, consent, and storage. They noted an example from BACP’s magazine and stressed the importance of counsellors understanding the software they use. LMcL suggested reviewing COSCA’s Client Risk Matrix to include the above risk, and providing members with reliable resources, such as guidance. They offered to help develop material to support counsellors and training providers in this area.

BM thanks LMcL for her presentation on AI at the Annual Recognition Scheme Standards event and advised that resources from the meeting will be shared with recognised organisations and developed into guidance for future Board approval. BM noted this is still at an early stage, given the evolving nature of AI, and emphasised the need to balance highlighting both benefits and risks for members.

MP reflected on their research experience at the University of Edinburgh, noting that online interviews during COVID raised significant issues around guidance. They suggested it may be useful to explore whether the university’s counselling service has relevant guidance that COSCA could draw on.


8. INCREASING ACCESS TO SERVICES

8.1 Equality, Diversity and Inclusion 

JK invited the Board to discuss.

No discussion took place.

8.2 Equality, Diversity and Inclusion Action Plan
Paper previously circulated.

JK noted the opportunity to revisit the Quality, Diversity and Inclusion Action Plan, describing it as comprehensive, and invited further thoughts and comments.

MP welcomed the focus on communicating with clients who have learning disabilities or other conditions. Drawing on their work in dementia, they highlighted the importance of accessibility and flexibility in counselling, noting relevant project work by a colleague. MP expressed appreciation for the inclusion of this item.

BM discussed changes in language usage, noting differences in Scotland. He highlighted the term “anti-oppressive” as more common elsewhere but less used in Scotland, and emphasised the importance of maintaining principles of sensitivity while reflecting on cultural and societal contexts, particularly regarding racism.







9. DEVELOPING, COMMUNICATING and MARKETING COSCA

9.1 COSCA Risk Management Report
Paper previously circulated.

JK asked the Board’s consent.

Decision: Consent granted
9.2 New Geopolitical Risk Proposal
Paper previously circulated.

JK invited comments.

LM noted that funding is a pertinent issue and highlighted the significant impact government decisions at all levels can have, citing examples from Scotland, Wales, and England. They commended the work presented.

Decision: Consent granted


9.3 Appointment of Board Lay Representative
Paper previously circulated.

JK proposed the formal appointment of a new Board Lay Representative, Erica Wolf, following a successful interview. They noted the candidate’s enthusiasm and recommended co-option onto the Board from September 2025, initially for one year, renewable annually for up to three years.

Decision: Consent granted


10.  INCREASING ACCESS TO TRAINING, KNOWLEDGE AND INFORMATION


11.  INFORMING AND INFLUENCING POLICY MAKING				
	
12. DEVELOPING and PROMOTING SYSTEMS and STANDARDS

13. DATE OF NEXT MEETING
13.1 Monday 24 November 11 am to 1 pm: Barracks Conference Centre, Stirling
The meeting closed at 12:30pm.  
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