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Board of COSCA (Counselling & Psychotherapy in Scotland)  
 
1. Membership of COSCA Board 
Members of COSCA’s Board make up COSCA’s governing body and have the general control and management of COSCA. They represent an area of interest linked to COSCA’s Development Plan, including all the various kinds of counselling and psychotherapy in Scotland.  The remit of the member is to assemble a broad overview of his/her area of interest and keep abreast of developments, as well as carrying out their general governance roles and activities. 
COSCA members are encouraged to contact specific members of the Board to pass on information related to his/her area of interest and/or to request advice/assistance with respect to that area of interest. The table below contains the names of COSCA’s Board and provides information on their respective area(s) of interest. 
You may contact the COSCA Board members at info@cosca.org.uk 

	Name 
	Area of Interest 

	Jan Kerr 
	Chair/ Training; Recognition Scheme 



	Martha Pollard
	Vice Chair/ Research

	Stuart Valentine 
	Specialist Counselling Area – Relationships 

	Linda McLachlan 
	Specialist Counselling Area – Alcohol/Drugs; 
Bereavement 


	Ashley McVey  
	Accreditation – Counsellors and Trainers

	Lisa McGilvray
	Ethics



	Carol Smart
	Rurality



	Claire Henderson
	Statutory Services


 





	Name 
	Co-Optees 

	Erica Wolfe
	Co-optee Lay Representative 


 
1. Guidance on Public Attendance at COSCA Board Meetings 
1. The public may attend meetings of COSCA’s Board as an observer only. Due to space restrictions, the number of attendees is limited to 10. 
 
1. No Board papers will be issued to the public attending as observers. 
 
1. Those wishing to attend must apply in writing to COSCA’s office in Stirling two weeks in advance of the date of the Board meeting. Places will be allocated in the order that requests are received. Applicants will be informed about the outcome of their request prior to the meeting date. 
 
1. Those members of the public attending Board meetings are required to respect that the meeting is a Board meeting to conduct the business of COSCA and as such members of the public must not interrupt the discussion of the Board.  
 
1. COSCA reserves the right to discuss confidential matters at Board meetings in private 
 
1. No cameras or any recording equipment are allowed unless prior approval has been granted. 
 
1. Members of the public who attend Board meetings are not entitled to claim expenses for attending. They are also not entitled to any catering that may be provided for Board members.   
 
1. Dates of COSCA Board Meetings 
Monday	23rd February 2026
Monday            11th May 2026 
Monday            24th August 2026
Monday	   23rd November 2026
 
1. COSCA Board Minutes 
Approved minutes of COSCA Board meetings are posted on COSCA’s website under About Us, www.cosca.org.uk. 
Brian Magee 
Chief Executive 
COSCA (Counselling & Psychotherapy in Scotland)




	



MINUTES OF MEETING

An in-person meeting of the COSCA Board was held on Monday 24th November 2025 from 11 am to 12.30pm at the Barracks, Stirling. 

1. PRESENT

Jan Kerr				Chair/ Training; Recognition Scheme
Martha Pollard			Vice Chair, Research
Ashlie McVey			             Accreditation – Counsellors and Trainers
Carol Smart				Rurality
Erica Wolfe				Lay Representative Co-optee
Brian Magee				(in attendance)
Christina Oliver	 		(Minute Recorder)

2. WELCOME AND APOLOGIES

The chair welcomed Board members.

Apologies: Lisa McGilvray, Linda McLachlan, Claire Bloomfield and Tatjana Hine. 
Non- Attendance: Stuart Valentine.
      
3. CONFLICTS OF INTERESTS			
No conflicts of interest
4. MINUTES OF MEETING		
4.1 Board Meeting of 18th August 2025
Paper previously circulated.	
Decision: Consent granted for minutes.
4.2 Redactions of Minutes: 18th August 2025		
No redactions were suggested.


4.3 Matters Arising: 12th May 2025
JK invited BM to update the Board on any matters arising. 
Brian raised Agenda Item 7.1 Assessment of New Risk to Client from the previous meeting, noting that progress has begun on the action agreed at that time. He reported that a draft set of guidance on AI has started, although it is still at an early stage. Brian highlighted that the work is ongoing, and that further updates and consultation will follow as the draft develops.

5. OVERVIEW
5.1 Information on items 5.5, 5.6, 5.7, 5.8, 5.9, 5.10, and 5.11.
Paper previously circulated.

DEVELOPING, COMMUNICATING AND MARKETING COSCA:
5.2 COSCA Corporate Affairs Group
Paper previously circulated.
JK thanked the group for this update and commented that it continued to show an upward trend.

5.3 Area of Interest Report LMcG
Paper previously circulated.
JK thanked LMcG for their informative report on Ethics.

5.4 Board Lay Representative Vacancy
Information in overview document 5.1.

JK noted that the application form and briefing pack for the remaining Board Lay Representative vacancy is on the COSCA website under vacancies. It is also advertised elsewhere. The deadline for submitting application forms is 1st December 2025. Board members are encouraged to reach out to suitable lay people to apply for this position.

5.5 Board Vacancy	
Information in overview document 5.1.

JK noted that a vacancy has arisen on the COSCA Board for the Criminal Justice area of interest and as previously agreed by the Board when the above co-option was made, the election procedure to fill this vacancy will take place in time for the AGM in 2026.

5.6 Dates of Board Meetings 2026
Paper previously circulated.


5.7 G Core Funding of COSCA 2026-27
[bookmark: _Hlk209697296]Information in overview document 5.1.	

JK informed the Board that the Scottish Government’s core funding of COSCA for 2026-27 will be subject to the SG’s financial budget for next year. The SG budget statement will be made in January 2026, which is later than normal. This means that the decision to award funding to COSCA will be made after the budget statement, with the amount of money allocated to the Scottish Government and to its respective departments being a major factor in the above award decision. 

Developing and Promoting Systems and Standards:

5.8 COSCA Ethics Committee Meetings
Information in overview document 5.1.
JK gave thanks to the Ethics Committee and acknowledged that it must be challenging and demand sensitivity at times, especially when dealing with complaints. It is reassuring as a Board to know that there is solid structure in place to deal with arising issues. 

Increasing Access to Services:

Increasing Access to Training, Knowledge and Information:

5.9 PSA Renewal Outcome Report Update	
[bookmark: _Hlk209697407]Information in overview document 5.1.

JK noted that this report confirms that PSA found that all Standards have been met by COSCA for the renewal of PSA accreditation.

JK congratulated the team for meeting these standards.









5. 10 PSA Proposals on Changes to Standards
[bookmark: _Hlk209697433]Information in overview document 5.1.
JK noted that following a consultation on updating its Standards for Accredited Registers and statutory regulators, PSA says that the responses received suggested that while most of what it currently in place will remain the same, there are a few areas where it will need to make some changes. It is hosting a series of workshops to provide information on its proposals for the new standards. BM attended one of the workshops in November 2025.
The increasing level of administrative and regulatory requirements being placed on practitioners by some of the PSA proposals, particularly in relation to increased identity verification and registration processes, were discussed.
One Board member shared a personal example of difficulties encountered with online identity checks, noting the duplication of requirements (e.g. passport, driving licence, photographic verification) and the challenges posed by automated systems. It was observed that such processes can be frustrating, time-consuming, and not always effective in confirming identity.
Another member highlighted concerns that highly bureaucratic systems may disproportionately impact certain groups, including older practitioners, those less confident with digital platforms etc.
It was further noted that PSA must remain mindful of the distinction between statutory regulation and voluntary registration, and ensure that any systems it adopts are proportionate and purposeful to public protection.
The Board acknowledged the importance of maintaining robust standards while avoiding unnecessary barriers to registration and practice.

5.11 PSA Guidance on Hate Crime	
Information in overview document 5.1

JK noted that COSCA operates within a complex social and legislative environment, where issues such as hate crime and other sensitive matters can generate strong public and professional opinion.

It was emphasised the importance of ensuring that any public response or statement made by COSCA is evidence-based, proportionate and consistent with COSCA’s role as a professional body.

It was acknowledged that while COSCA has a responsibility to uphold ethical standards and public confidence, this does not mean responding publicly to every issue arising in the media or political sphere.

The Board agreed that matters relating to hate crime or similarly sensitive topics should continue to be considered carefully on a case-by-case basis, with appropriate internal discussion before any external communication is issued. 


5.12 Credit Rating of COSCA Courses
Information in overview document 5.1.

JK informed the Board that in light of the University of the West of Scotland’s forthcoming withdrawal of its credit rating service to all parties, BM has been in discussions with Glasgow Caledonian University’s School of Health and Life Sciences regarding it credit rating COSCA’s counselling skills and supervision courses. This would ensure continuity of credit rating and could foster further collaboration aligned with both organisations’ strategic goals.

GCU would recognise COSCA’s status as a registered charity and not-for-profit organisation. An initial fee, comparable to that previously charged by UWS, plus annual renewal fees (not previously charged by UWS) would apply. Fees are considered reasonable relative to other providers. Discussions are ongoing between COSCA and GCU.

Informing and Influencing Policy Making:

6. CONSENT AGENDA ITEMS 

Developing, Communicating and Marketing COSCA: 
	
6.1 Financial Report to September 2025
Paper previously circulated.

JK asked for the Board’s consent to the report. 

Decision: Consent granted.


6.2 Report of the Treasurer to September 2025
Paper previously circulated.

JK thanked TH and Alan Smith for compiling these reports. 

JK asked for the Board’s consent to the report. 

Decision: Consent granted.


7. RISKS

7.1 Assessment of New Risks to Clients 

JK asked the Board if anyone wished to make any comments. 

No discussion took place. 



8. INCREASING ACCESS TO SERVICES

8.1 Equality, Diversity and Inclusion 

JK invited the Board to discuss.

The Board discussed ongoing challenges relating to access to education and training pathways, particularly financial barriers faced by students and trainees. Concerns were raised regarding the cost of training routes, inconsistencies across regions (including differences between Scotland and other parts of the UK), and the sustainability of current funding models.

Board members reflected on experiences of students being unable to progress due to financial constraints and the impact this has on workforce development and diversity within the profession.

9. DEVELOPING, COMMUNICATING and MARKETING COSCA

9.1 COSCA AGM 2025 Draft Minutes
Paper previously circulated.

JK invites the Board’s consent.

Decision: Consent granted

9.2 COSCA New Chair Appointment Strategy
Paper previously circulated.

BM advised the Board that the current Chair, Jan Kerr, will reach her six-year maximum term of office at the COSCA AGM in 2026. In line with COSCA’s Chair Recruitment and Appointment Strategy, the Board is required to establish a search Sub-Committee to oversee the recruitment and selection of a new Chair.

The Board noted the importance of the Chair’s role and agreed that the recruitment process must be open, transparent and thorough. It was confirmed that the role would be open to applicants from within the Board, COSCA membership, the wider counselling and psychotherapy community, and other suitably qualified individuals.

The Board considered and agreed the proposed recruitment and appointment process and appointed JK, MP and BM to be members of the sub-committee.

Decision: Consent granted







10.  INCREASING ACCESS TO TRAINING, KNOWLEDGE AND INFORMATION

10.1 COSCA Recognition Scheme Annual Survey
Paper previously circulated.

JK thanks Jenna Fraser for their survey.

11.  INFORMING AND INFLUENCING POLICY MAKING				

12. DEVELOPING and PROMOTING SYSTEMS and STANDARDS
12.1 Supervision Proposal
Paper previously circulated.

JK read out the report for the proposed changes to the supervision ratios.

The Board reviewed supervision expectations, including minimum recommended hours and differences based on practitioner experience, workload, and context of practice.

Discussion emphasised that minimum standards should not be interpreted as optimal or sufficient for all practitioners, particularly those working with complex caseloads or high client volumes.

Board members discussed the need for enhanced supervision for newly qualified practitioners, particularly during their first year of practice and that the proposed changes represent minimum expectations and allow for professional judgement.

Decision: Consent granted. 

12.2 Counselling and Climate Change
Paper previously circulated.

The Board discussed the increasing presentation of climate-related anxiety in therapeutic contexts, with 1 in 6 people, having eco anxiety. Board members reflected on whether and how this differs from other forms of anxiety and what this means for practitioner competence and training.
Discussion explored the boundaries between counselling, psychoeducation, and advocacy in relation to climate change, noting the complexity of working with diverse client perspectives, including climate denial, and the importance of remaining client-centred while acknowledging real-world threats.

It was explored whether guidance, training resources, or position statements are needed to support practitioners working with climate-related distress.

13. DATE OF NEXT MEETING
13.1 Monday 23rd February 2026 11 am to 1 pm via Zoom.
The meeting closed at 12:50pm.  
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