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DRAFT MINUTES OF MEETING

An in-person meeting of the COSCA Board was held on Monday 23rd February 2026 from 11am to 1pm via Zoom. 

1. PRESENT

Jan Kerr				Chair/ Training; Recognition Scheme
Martha Pollard			Vice Chair, Research
Ashlie McVey			             Accreditation – Counsellors and Trainers
Linda McLachlan			Specialist Counselling Agencies: Alcohol Drugs;
Bereavement
Lisa McGilvray				Ethics
Stuart Valentine			Relationship Counselling			
Erica Wolfe				Lay Representative Co-optee
Brian Magee				(in attendance)
Christina Oliver	 		(Minute Recorder)

2. WELCOME AND APOLOGIES

The Chair welcomed Board members to the meeting and thanked everyone for attending.

Apologies: Carol Smart and Claire Henderson.
      
3. CONFLICTS OF INTERESTS	
		
The Chair invited members to declare any conflicts of interest in relation to the agenda.
No conflicts of interest were declared.

4. MINUTES OF MEETING		
4.1 Board Meeting of 24th November 2025
Paper previously circulated.	

Two minor amendments were noted:

· Claire Bloomfield to be added to the list of apologies.
· A reference to PSA in item 5.8 to be removed.

Decision: Consent granted for minutes.

4.2 Redactions of Minutes: 24th November 2025		
No redactions were suggested.

4.3 Matters Arising: 24th November 2025
It was noted that upcoming Board elections will take place in advance of the COSCA AGM in 2026 as several Board members will reach the end of their terms of office. The election process will begin in Spring 2026.

Due to upcoming retirements and changes, up to four Areas of Interest positions will become vacant.

BM advised that updates to COSCA’s supervision requirements have now been incorporated into the COSCA Statement of Ethics and accompanying guidance. These updates have been circulated to members and initial feedback has been positive.

5. OVERVIEW
5.1 Information on items 5.4, 5.5, 5.6, 5.7, 5.8, 5.9, 5.10, 5.11 and 5.12.
Paper previously circulated.

DEVELOPING, COMMUNICATING AND MARKETING COSCA:

5.2 COSCA Corporate Affairs Group
Paper previously circulated.
JK thanked the group for this update and noted that membership levels remain healthy, although some fluctuation is expected due to factors such as students completing courses and not re-joining as qualified members, and new students joining training programmes.
The Board thanked the group for the report.



5.3 Area of Interest Report AMcV
Paper previously circulated.
JK thanked AMcV for the report.
The Board discussed wider developments in professional accreditation requirements across the counselling and psychotherapy sector, including changes introduced by other professional bodies.
Discussion also considered the challenges faced by training providers in responding to evolving standards and accreditation expectations.
Board members noted the importance of continuing to raise awareness of COSCA standards among employers and other stakeholders.

5.4 Board Vacancy: Lay Representative
Information in overview document 5.1.

The Board noted that the application deadline for the Lay Representative position had been extended to 9th February 2026.
One application had been received, and an interview had been scheduled.
An update will be provided at the next Board meeting.

5.5 COSCA New Chair Appointment Update	
Information in overview document 5.1.
JK noted that two applications had been received for the position of Chair.
Interviews had been arranged and the interview panel will provide a proposal to the Board once the process is complete.
Discussion took place regarding the information the Board would require when considering the proposed candidate, including background information, relevant experience and a supporting statement.








5.6 COSCA Treasurer Vacancy
Information in overview document 5.1.

JK noted the resignation of the Treasurer, Tatjana Hine.

Board members expressed their appreciation for the significant contribution made by Tatjana during their time as both a Trustee and Treasurer.

Board members were invited to consider potential candidates or suggest suitable individuals.

The closing date for applications is 23rd March 2026.

It was clarified that the Treasurer role primarily involves financial oversight and governance rather than requiring professional accountancy qualifications.


5.7 Scottish Government Grant 2026-27
[bookmark: _Hlk209697296]Information in overview document 5.1.

JK advised the Board that COSCA has received a letter of comfort from the Scottish Government regarding core funding for 2026–27. The position remains subject to the Scottish Government’s final budget decisions.
	
5.8 OSCR Annual Return
Information in overview document 5.1.

JK informed the Board that COSCA’s Trustees’ Annual Report and OSCR Annual Return have been submitted and accepted.
It was noted that under new transparency arrangements the names of trustees will be published on the OSCR website alongside the annual report.

5.9 Companies House Confirmation Return
Information in overview document 5.1.

The Companies House confirmation statement had been submitted with payment within the required timeframe and had been accepted.
Board members were thanked for providing identity verification information.








Developing and Promoting Systems and Standards:

5.10 COSCA E-Bulletin December 2025
Paper previously circulated.
The December e-bulletin was noted. It included information on:

· Revised counselling supervision recommendations
· Recruitment of a new COSCA Chair
· Recruitment of a Lay Representative
· Profiles of registrants on the COSCA register
· The Annual Ethics Event
· Call for articles for the COSCA Journal

Positive feedback had been received regarding the revised supervision guidance.

5.11 COSCA Annual Ethics Event 2026 
Information in overview document 5.1.

The Board reflected on the Annual Ethics Event, which explored the ethical and responsible use of artificial intelligence in counselling and psychotherapy.

The event was well attended and generated thoughtful discussion.

Key points raised included:
· The growing use of AI tools in practice
· Ethical responsibilities when using AI
· Potential data protection risks
· The importance of appropriate contracting with clients

Discussion highlighted the increasing relevance of AI within counselling practice and the importance of maintaining appropriate ethical and professional standards when considering its use.







Increasing Access to Services:

Increasing Access to Training, Knowledge and Information:

5.12 COSCA National Counselling Agencies Meeting
[bookmark: _Hlk209697407]Information in overview document 5.1.

BM noted that COSCA convened a meeting of national counselling agencies on 27th November 2025.
Discussion focussed on:
· Sharing experiences across agencies
· Evidence gathering to demonstrate the effectiveness of counselling
· Opportunities for collaboration in data collection and research

Board members welcomed the opportunity for continued collaboration among national organisations and COSCA.

Informing and Influencing Policy Making:

6. CONSENT AGENDA ITEMS 

Developing, Communicating and Marketing COSCA: 
	
6.1 Budget Report October to December 2025
Paper previously circulated.

JK asked for the Board’s consent to the report. 

Decision: Consent granted.


6.2 Financial Report October to December 2025
Paper previously circulated.

JK asked for the Board’s consent to the report. 

Decision: Consent granted.







7. RISKS

7.1 Assessment of New Risks to Clients 

The Board considered potential emerging risks which included:

· The increasing appearance of climate-related anxiety among younger clients
· Wider societal concerns relating to environmental sustainability
· The importance of gathering evidence before identifying this formally as a new risk to clients.

It was agreed that this area should continue to be monitored.


8. INCREASING ACCESS TO SERVICES

8.1 Equality, Diversity and Inclusion 

The standing item on Equality, Diversity and Inclusion was noted, no specific issues were raised for discussion.

9. DEVELOPING, COMMUNICATING and MARKETING COSCA

9.1 COSCA Development Plan 2026-2027
Paper previously circulated.

Board members acknowledged the significant work undertaken by the COSCA team in developing and implementing the plan.

The plan was recognised as comprehensive and central to COSCA’s strategic direction, particularly in relation to Scottish Government funding requirements.

JK invites the Board’s consent.

Decision: Consent granted











9.2 COSCA Stakeholders Engagement Strategy
Paper previously circulated.

The Stakeholder Engagement Strategy was reviewed.

Discussion included:

· The importance of recognising private sector employers and Employee Assistance Programme providers as stakeholders
· Ongoing challenges relating to employer understanding of counselling qualifications and professional standards
· The complexity of qualification frameworks across the UK.

It was agreed that the Strategy should be updated to more clearly reference these stakeholders.

JK invites the Board’s consent.

Decision: Consent granted



10.  INCREASING ACCESS TO TRAINING, KNOWLEDGE AND INFORMATION


11.  INFORMING AND INFLUENCING POLICY MAKING				

12. DEVELOPING and PROMOTING SYSTEMS and STANDARDS

13. DATE OF NEXT MEETING
13.1 Monday 11th May 2026 11 am to 1 pm at The Barracks, Stirling.
The meeting closed at 1pm.  
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